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. When the Replacement Requirements screen appears, click on the arrow next to the
Medical Working File text box. NPG will display alist containing all valid MWFs that
exist on the MEPES database for the OPLAN and service previoudy selected. Click
on one of the MWFsto select it.

. Next, click on the arrow next to the OPZONE text box to display alist containing all
valid OPZONEs that exist within the chosen MWF. Click on one of the OPZONES
to select it.

. Findly, click on the Query Database button.

NPG will display, in 10-day increments, a list of replacement requirements for the C-Days
requested. Figure 3-8 illustrates the Replacement Requirements screen with the data requested.

] |
A| Replacement Requirements | 4 |.I|
File Help |
UNCLASSIFIED
Plan: gggks Service: harines
hMedical Working File: |marine_mwf ﬂ OPZONE: | ﬂ
Guery Database
Population At Risk Replacement Requirements
Time Period Combat Support Combat Support
{average)
Cooo-cong 0000333 0000061 Q001024 0Oooooo
C010-co18 ooo4143 0003583 0013010 00oE7F4
C0z0-Cozg 0003252 0008476 0003098 000MB1E
C030-Co3s 0002357 0011766 Qoo018s 0000165
C040-C049 ooooooo aooaooo Qoooooa . oaooooo
C0s0-Coss 0000000 aooaooo Qoooooa daooooo
COED-COoRS ooooooo aooaooo Qoooooa aoooooo
Co70-Co7g 0oooo0o doooooo ooooooa gaooooo
C0Bso-Coas 0000000 0000000 Qo0dooo  00oooono
C09o-Ccogg 0000000 aooaooo Qoooooa aaooooo
i UNCLASSIFIED ]
l. ]

Figure 3-8: Replacement Requirements Completed Screen.
3.6.3 Non-Unit TPFDD Build

3.6.3.1 Create, Modify, and Delete the Personnel Working File. The PWF stores information
necessary to create PINs. Specificaly, it stores the following data:

. Point of Origin: location of replacement personnel prior to traveling to the Air Port
of Embarkation (APOE)
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APOE: location from which replacement personnel will travel to the Air Port of
Debarkation (APOD)

Percentage: of the total number of replacements for each Origin/APOE combination
APQOD: designated arrival point of replacement personnel
Percentage: of the total number of replacements arriving at each APOD

Starting PIN number: PIN of the first TPFDD output record to be generated

Time Increment: period, in days, over which replacement personnel are to be
accumulated

APOD Source: source of APODs used to create aPIN - Time Phased or OPZONE.

NPG storesthisdata in Origin/APOE-pair-to-APOD relationships called routings. Usethe
PWEF function to specify these routings. However, not every Origif/APOE pair may have
replacements associated with it. Those that do not will not be included in the PWF. Furthermore,
al Origin/APOE pairs must send a percentage of its replacements to each APOD. This is best
illustrated by an example.

Given the following information:

There are three points of origin, two APOESs, and two APODs.
There are 160 total replacement personnel.

62.5% of the total replacements (100 people) will arrive at one APOD and 37.5% of
the total replacements (60 people) will arrive at the other.

For each APOD, 50% of itstota replacements will come from the first Origin/APOE
combination and 25% will come from the remaining two.

Table 3-1 illustrates the Origi/APOE/APOD combinations that will result from the given
data. Inthisexample, there are three Origin/APOE pairs that will provide replacement personnel to
each of two APODs. Table 3-2 shows how the replacements are distributed between these
Origin/APOE pairs and the APODs. Note: This example applies to time-phased APODs only.
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Table 3-1: Origin/APOE/APOD Combinations.

Origin Origin APOE APOE APOD APOD

Code Name Code Name Code Name
CAAS8 Cascavel BAAK Bargjas DAAA Dabo
BAAA Balaklava EAAA Easton/Newnam Fd DAAA Dabo

CAA2 Capital City EAAA Easton/Newnam Fld DAAA | Dabo

CAAS8 Cascavel BAAK | Bargas DAAB | Dahlgren USN

BAAA Balaklava EAAA Easton/Newnam Fld DAAB Dahlgren USN

CAA2 Capital City EAAA Easton/Newnam Fd DAAB | Dahlgren USN

Table 3-2: Replacement Personnel Distribution.

Origin/APOE APOD APOD

Combination DAAA DAAB
CAAS8/BAAK 50 30
BAAA/EAAA 25 15
CAA2/EAAA 25 15
Total Replacements 100 60

Each of the Origif/APOE/APOD combinations above represents the routing of a PIN that
NPG will store in the PWF and use later when it createsa TPFDD. The following procedures
explain how to create, modify, and delete PWFs.

Creating and Modifying PWFs

. Navigate from the Session Defaults screen to the Personnel Working File screen by
selecting NPG, TPFDD Build, Personnel Working File shown in Figure 3-9. NPG
will display the Personnel Working File opening screen shown in Figure 3-10.
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| |
-] Session Defanlts [«]1] ]
File NPG | Help
[ ' Filler Requirements VVED
Replacement Requirements
(IPVFDVD Build " Personnel Working File |
SEVICED  Marines ~ Mon-unit Personnel TPFDD _
Plan: 096K S *
Time Period:
Start Day: 0
Stop Day: an
i UNCLASSIFIED ]
Figure 3-9: Personnel Working File Menu Selection.
| |
o Personnel Working File [ ]
File Help
Service: Marines
Available Personnel Work Files: *
Enter a New PWF: PIM Start:
Time Increment (Days): APOD Source: *
Origin Code  Origin Mame APQOE Code APOE Mame % of Total
| Row [0
Add Mew PWF Cancel
Figure 3-10: Personnel Working File Opening Screen.
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. If selecting an existing PWF, click on the arrow next to the Available Personnel
Working Fileslist box. NPG will display alist of available PWFs. Click on one of the
entriesin the list to select it.

. If creating a new PWF, click onthe Add New PWF button at the bottom of the screen
to invoke the add function. Then type in the name of the new PWF in the PWF entry
box.

. Click in the PIN Start entry box and enter a number between 1 and 99999. This
number will begin the range of PINs that NPG will calculate using this PWF.

. Click inthe Time Increment (Days) entry box and enter a number of days between 1
and 180. Thisisthe period, in days, over which replacements will be accumulated.

. Click onthe arrow next to the APOD Source list box and select either Time Phased

APODs or OPZONE - APODs. Figure 3-11 shows the Personnel Working File
screen with anew PWF added. Note: NPG will not add the new PWF until you add
at least one Origin/APOE routing. If you selected Time Phased APODSs, then you
must add at least one APOD as well.

| |
- Personnel Working File []1

File Help
UMCLASSIFIED Service: Marines
Available Personnel Work Files: |testmat ﬂ
Enter a Mew PWF: | PIN Start: | 1
Time Increment{Days): |[gg5 APQD Source: |Time Phased ﬂ
Origin Code  Origin Name APOE Code APOE Mame % of Total |[=

K

| [Row 1 -] Delete Origi/APOE | Add Origin/APOE |
Delete PWF | Add NewPWF | Cancel | Commit |

Figure 3-11: Creating a New Personnel Working File

When creating a new PWF, you must enter at least one Origi/APOE combination. However,
when modifying an existing PWF, modifying or entering new Origi/ APOE data is optional. Whether
entering new or modifying existing Origi/APOE data, the procedure is the same.
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Follow the entire procedure below to create a new PWF. Follow those parts of the procedure that
will accomplish the modifications you wish to make.

Click in the Origin Code entry box and enter the Geolocation Code of the Point of
Origin.

Click in the APOE Code entry box and enter the APOE name.

Click inthe % of Tota text box and enter a percent of the total number of personnel
coming from this Origi/APOE combination.

Click on the Add Origin/APOE button to add more Origi/APOE combinations.
Continue adding Origi/ APOE combinations until the percentages of all Origin/APOE
combinations added together equal 100%; otherwise, your additions will not take
effect. You can add (or delete) Origi/APOE combinations as often as necessary.

To delete an Origi/ APOE combination, simply click on the selection you want to
delete, then click on the Delete Origin/APOE button.

When the confirmation message appears, click on the Yes button to delete the
Origin/APOE combination; otherwise, click on the No button to cancel the delete.

If the APOD source for this PWF is Time Phased APODs, and if no APODs exist in the PWF,
you must add at least one APOD for every time period that you select. Alternatively, if you wish to
remove one of the APODs from a time period you may do that as well.

Click on the Time Phased APODs button and NPG will display a blank Time Phased
APOD screen.

Click on the arrow next to the Available Time Periods C-Day list box and select one
of the time periods. NPG will display the APODs associated with the selected time
periods as illustrated in Figure 3-12.
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The Boeing Team

|
Time Phased APODs

<]

File Help

PWF: testmat UNCLASSIFIED Service: harines

Available Time Periods C-Day: [173 ﬂ

APOD Code APOD MName % of Total ||
CAAD CANAANS FIELD 100
I
| [Rowt -] |
Delete APOD | Add APOD
Delete C-Day Add C-Day Apply Changes

Figure 3-12: Time Phased APOD Screen.

If the list box contains no time periods, the label on the Add C-Day button will be
visible. Click on this button to add a time period. You must add at least one time
period or you will not be able to enter the APODs into the PWF. NPG will display

the Ask Dialog box displayed in Figure 3-13.

- Ask Dialog

Enter a number between 0 - 1807

L

04 | Cancel |

Figure 3-13: C-Day Ask Dialog Box.

Enter a number between 0 and 180 in the Ask Diadlog box and click on the OK button.

. Continue by clicking in the APOD entry box and type in an APOD code.
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Click on the % of Total field and enter a numeric value between 1 and 100. Hit the
Return key to save the APOD. However, the APODs will not be committed to the
database from this screen. The commit will occur when you return to the previous
screen.

Click onthe Add APOD button to add another APOD. When you are finished adding
APODs, the sum of the % of Totals for all APODs must equa 100%.

To delete APODs, select the APOD to delete and click on the Delete APOD key.
NPG will make the APOD available for removal from the database. As with adding
APODs, the commit to the database will occur upon returning to the original PWF
screen.

When there are no more APODs to add or delete, click on the apply changes button
to return to the previous screen.

From the origina PWF screen (shown in Figure 3-11), click on the Commit button
to make the changes to the database.

Deleting a PWF

From the original PWF screen click on the arrow next to the Available Personnel
Working Fileslist box. NPG will display alist of available PWFs. Click on one of the
entriesin the list to select it.

Click on the Delete PWF button to delete the PWF.

When the confirmation appears, click on the Y es button to delete the PWF.

3.6.3.2 Generate Non-Unit Per sonnel Records. Oncethere are one or more PWFs in the database,

it is possible to generate Non-unit Personnel Records. NPG calculates these records from the
combination of data contained in the PWF and the MEPES MWF. The following procedures will
alow you to build, edit, merge and delete Non-unit Personnel TPFDDs.

Build Non-unit Personnel TPFDD

Navigate from the Session Defaults screen to the Non-Unit Personnel TPFDD screen
by sdlecting NPG, TPFDD Build, Non-unit Personnel TPFDD shown in Figure 3-
14. NPG will display the available TPFDDs in the opening Non-Unit Personnel
TPFDD screen shown in Figure 3-15.
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| |
.| Sessgion Defaults | 4 |.I|
File MPG | Help
Eiller Requirements @
Replacement Requirements
TPFDD Build =  Personnel Working File
Serce: Marines Mon-unit Personnel TPFDD
Plan: 096KS s
Time Period:
Start Day: ]
Stop Day: an
] UMCLASSIFIED |

Figure 3-14: Non-Unit Personnel TPFDD Menu Selection.

|
[«[d]

= HON_UNIT PERSONNEL TPFDD
Eile Help
Plan: 096KS Service: harines
Available Non-Unit Personnel TPFDDs
PWF Mame MWF Mame Date
second Marine marine_ st 3/14/35
sixis siis x marine_rmuf 9/zE/95
Edit ... Merge ... Delete
Build ... |
Figure 3-15: Non-Unit Personnel TPFDD Opening Screen.
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. Click on the Build button to create anew TPFDD. NPG will respond with the Non-
Unit TPFDD build screen displayed in Figure 3-16.
-i PWF AHD MWF SELECTION DIALOG [ i 4|
Select one PWF and one MWF:
PWF Mame MWE MName Date
Another Opzone
Four test 4
hartine
new one walid
second Marine
second Marine
six s skois x
test returns
0K Cancel Help
Figure 3-16: Non-Unit TPFDD Build Screen.
. Select the PWF and MWF that you will use to create anew TPFDD. Then click on

the OK button to make the selection.

. If the PWF was created with the OPZONE - APOD assignment rather than using
Time Phased APODs, then NPG will display the OPZONE - APOD Assignment
Dialog screen similar to the one depicted in Figure 3-17. If the PWF was created
using Time Phased APODs, NPG displays an announcement that specifies the number
of requirements (PINS) created and the total number of replacement personnel
required. Figure 3-18 is an example of this kind of announcement.
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| |
5] Opzone-APOD Assignment_Dialog [«1]

Assignairportstoeach theater Opzone for use as APODs by replacement personnel. The APCODsforeach

Opzone have heen initialized with the APODs used by units assigned to the Opzone,

Selectan Opzone Specify an APOD Distribution for the Selected Opzone

Opzone Opzone Mame APOD Code APOD Mame % of Prsl 2
z opzZones e INCHOM o
hALWYR KUNS AN AB o
REEY UMKM EXST KOREA o

I

[ |-

Add APOD | Delete APOD |

oK I Cancell Help I

Figure 3-17: OPZONE - APOD Assignment Dialog Screen.

. For each OPZONE on the screen, assign the percentage of replacement personnel
arriving at each APOD. The value must be between 1 and 100, and the total
percentages of all APODs within an OPZONE must equal 100%.

o To add an APOD, click on the Add APOD button and enter the APOD code and
percentage of replacement personnel for that APOD. NPG will supply the APOD

name.

. If no replacement personnel have been assigned to an APOD, you must delete the
APOD. To do this, click on the APOD to delete, then click on the Delete APOD
button.

. After assigning at least one APOD to each OPZONE and ensuring that the sum of
percentages of each OPZONE equals 100%, click on the OK button to build the
TPFDD.

. When NPG isfinished building the TPFDD, it displays an announcement that specifies
the number of requirements (PINS) created, and the total number of replacement
personnel required. Figure 3-18 is an example of this kind of announcement.
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- Announcement |

Monunit TRFDD Build complete
Monunit TPFDD records generated = 4
Total Replacements = 21750

0K ]

Figure 3-18: Non-Unit TPFDD Build Complete Announcement.

Edit Non-unit Personnel TPFDD

NPG will dlow usersto update TPFDDs in the NPG database. Except for the PIN, any field
inthe TPFDD can be modified. Refer to the Defense Information Systems Organization Database
Specification 143-94, 16 August 1994, Volumes 2 and 3, for a precise definition of each of these

fields.

Some of these fields have dependencies on others.  All of the fields within each set must have
entries. Those sets of related fields are:

POE Code, POE Mode, and POE Source
POD Code, POD Mode, and POD Source
Dest Code, Dest Mode, Dest Source

Int Code, Int Mode, Int Source.

The following procedure explains how to add, modify, or delete TPFDDs with this function.

Navigate from the Session Defaults screen to the Non-Unit Personnel TPFDD screen
by selecting NPG, TPFDD Build, Non-unit Personnel TPFDD shown earlier in
Figures 3-14 and 3-15.

Select a TPFDD to edit by clicking on one of the PWF/MWF combinations.

Click on the Edit button to display the TPFDD Edit screen shown in Figure 3-19.
This screen scrollsto the right to display additional fields in the TPFDD. Figures 3-20
and 3-21 show this screen scrolled to the right displaying the remaining editable fields
in the TPFDD.
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